INSIDE THE ROBERT W. CAMPBELL AWARD

By Markisan Naso, associate editor

The Robert W, Campbell Award is presented annually to companies that demonstrate the highest

level of commitment to safety, health and environmental management. Created two years ago by

the National Safety Council and the ExxonMobil Corp., the award is supported by a network of
international pariners interested in validating the efforts of businesses and fostering a
spirit of cooperation around the globe. By recognizing those companies dedicated to safety,
health and environmental efforts — and sharing their successes — the Campbell Award strives
to impact the way workplaces integrate safety and health into their business functions.

Generating the spirit and skill of the Campbell Award

ei-Li Lin, program director for the Robert W.

I \ / I Campbell Award and executive director of
research and statistical services at the National

Safety Council, talked to Safery+Health about the creation
of the Campbell Award, its message and goals, and the

intricate process that ultimately determines who walks
away with the trophy.

Safety+Health: How did the Campbell Award come about?
Mei-Li Lin: There is a great deal of discussion that by incor-
porating safety, health and environmental management into
everyday business operations, corporations can better protect
their workers, improve their productivity and increase their
profits. Yet, to convey this idea, safety and health profes-
sionals need the right language and strong evidence to
demonstrate to their bosses that safety and health is actually
a right thing and good business for the companies. But there
is little documented evidence and few case studies.

We tried to invite different companies to write case
studies that document and demonstrate the correlation
between SH&E and business performance. But we soon
realized that asking individual employees of a company to
document this level of system, organization and effort is
extremely difficult and time-consuming. We needed to
come up with a mechanism to give them proper recogni-
tion, encourage them to share their successes and finally
make an impact together. We started about three years ago.

S+H: Why did you approach ExxonMobil?

Lin: We wanted to find corporate partners that not only
could provide funding but also could embrace the funda-
mental objectives of the program. We needed a partner that
could help us champion the idea to different companies.

Mr. Mike Henderek from ExxonMobil is an active member
of our board. When we communicated this idea with Mr.
Henderek, he completely shared the same vision and
brought the idea back to ExxonMobil. They decided to pro-
vide $1 million in funding for the program, and the whole
concept of the Campbell Award was soon co-developed.

S+H: What is the goal of the Campbell Award? What
does it honor?

Lin: There are four different goals. We want to recognize
companies that really invest in SH&E and bring that into
their core by completely integrating safety, health and envi-
ronmental management into their business operations.

Secondly, we want to establish a process where we can
actually validate their efforts and measure the performance.

The third is we want to use a rigorous review process,
utilizing an international panel of expert reviewers to help
us look at the applications, and help evaluate and capture
the successes observed and lessons learned.

The fourth, which might be the most important thing,
is to really foster the sharing of success stories.

We want to convert winning cases into business cases
that can be used by business and engineering schools so the
SH&E messages can be internalized and embraced by the
future generation of engineers and business leaders. We
want to make that kind of impact. In my view the work
actually starts when we recognize the winners.

S+H: Many global partners support the award. Why is
this international presence important?

Lin: The global partners are vitally important because this
is an international award. Sound SH&E systems can bene-
fit workers around the world, and present great value to all
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companies that have the leadership and commit-
ment to invest in them. So, how do we provide a
platform that enables the cross-sharing of SH&E-
minded organizations around the world? It is a
collective effort, and a unified voice to make sure
the importance and significance of safety, health
and environmental management are heard.

S+H: How are applications submitted?

Lin: We communicate with the global partners,
and they help encourage companies in their respec-
tive regions to compete for the award. But it’s not a
nomination process. Any company can apply as
long as they meet the application requirements.
When applications come in we have a very clear
review process. If the application doesnt pass the
qualification requirements, we send it back and
kindly remind them what qualifications we are
looking for. If they meet the criteria but are missing
some of the elements, we will notify them and let

Who was Robert W. Campbell?

Robert W. Campbell was a pioneer in the safety
movement in the United States. At the beginning
of the 20th century worker injuries and deaths
were not only commonplace, but expected.
High-profile tragedies brought attention to the
workplace safety crisis.

A graduate of Stanford University and Hastings College of Law, Campbell
was chief of the legal staff at one of the largest steel manufacturers in the
nation. In response to the growing safety problems of industrialization,
Campbell was selected in 1908 to serve as the first chairman of lllinois Steel’s
corporate-wide safety committee, one of the first of its time. In this capacity,
Campbell’s interest in accident prevention was aroused. Under his guidance,
this forward-looking committee organized the company’s first formal acci-
dent prevention programs, which included the sharing of information and
safety practices among all company plants, establishing safe work practices
for many jobs, and developing safety-training programs for workers and
supervisors in several languages.

Due to his pioneering spirit and humanitarian outlook on safety and health
in business, Campbell was selected by his peers to serve as president of the
newly formed National Safety Council in 1913. Campbell’s counsel and
leadership in the formative days of the council were powerful aids in the

them know we are looking for additional elements.
Then we send it out to the international panel of
reviewers. Typically the application is reviewed by at
least five international reviewers.

development of organized accident prevention efforts on a national scale.
Throughout his career Campbell promoted gathering data, obtaining
expert advice, and sharing the lessons learned and results of investigation

for the betterment of others. He died in 1947 at age 72.

S+H: How are the reviewers selected, and what
are their responsibilities?

Lin: Each global partner is asked to nominate two or three
reviewers. We collect reviewer profiles and circulate them
among our global partners to obtain their approval and to
see if there are any objections.

The reviewer, based on the guidelines and evaluation
form we provide, rates each of the elements accordingly.
They are asked to provide verbal comments. In other words,
rather than simply giving scores, they also are encouraged to
justify their scores. What do they see as far as strengths and
weaknesses? Do they see anything that can be improved?

S+H: What kind of feedback from observers or participants
have you received about the Campbell Award?
Lin: Most reviewers feel this is a very rewarding experience.
The response has been overwhelmingly encouraging. We
will run through the exercise every year because the evalua-
tion process, elements and criteria need to evolve and grow
with the current state of the emerging SH&E issues.

Now, talking about participants, we had two or three times
more companies that sent letters of intent to us, but werent

able to complete the whole application process. The encour-
aging feedback we received from the companies that did
not finish the final applications was that the evaluation
criteria allowed them to examine their systems. That self-
examination and the ability to benchmark their system to the
performance indicators were very good learning experiences.

S+H: What sets the Campbell Award apart from other
safety and health excellence awards?

Lin: This award is not as luxurious as other awards that
give a lot of money for recognition — it is really the rigor
and the process, and the diligence from our partners, that
make this a great award. It is unique also because it is a
very energizing collective and cooperative effort among
the many organizations, and the many expert reviewers
from various countries.

I would like to believe we are shaping what comes next
in terms of SH&E and how it is integrated with the funda-
mental business functions. We are striving toward that, and
it’s just a rewarding experience for everyone involved.
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Johnson & Johnson earns 2005 Campbell Award

very year safety and health organizations hand out

numerous awards to companies around the world,

but few require the comprehensive analysis of the
Robert W. Campbell Award. The review process for this
honor is rigorous and intensive. Candidates are evaluated by
a network of international experts from a variety of safety,
health, environmental and business perspectives — including
government, academia, consultancy, business and labor.
After months of evaluation, those companies that meet the
strict criteria — and hold up against the award committee’s
high expectations and scrutiny — become finalists. Among
the most important aspects of the competition are the
thorough integration of SH&E into daily operations and
measurable links between high SH&E performance and
business excellence. The last companies standing are then
subject to a two-day, on-site assessment of their facilities
and management system.

This year, after all the numbers were calculated and the
business systems were evaluated, Johnson & Johnson
emerged as the winner. The New Brunswick, NJ-based
manufacturer of health care products and services was
awarded the 2nd annual Robert W. Campbell Award for
business excellence through safety, health and environmen-
tal management Sept. 21 at the National Safety Council’s
93rd Annual Congress & Expo in Orlando, FL.

In an acceptance speech, Donna Capizzi, director of
worldwide safety & health for Johnson & Johnson, said
the achievement reflects the efforts of many people from
throughout the company who share a common goal.
“Everything that is done at Johnson & Johnson — every
decision, every action — is shaped by our credo,” she said.
“Written over 60 years ago, the credo continues to influence
how we manage our businesses, including our commit-
ment to the environment and
to the health and safety of
our employees throughout
our operations.”

Johnson & Johnson’s credo
states the company must
strive to be the most innova-
tive, profitable, healthiest,
safest and most environmen-
tally responsible health care

Donna Capizzi, director, worldwide safety & health for Johnson &
Johnson, accepts the 2005 Robert W. Campbell Award at 2005 National
Safety Council’s 93rd Annual Congress & Expo in Orlando, FL.

products company in the world. Johnson & Johnson has
many success stories that live up to this philosophy, but
perhaps none more so than the one submitted to the
Campbell Award — the Technical Resources and Healthcare
Compliance Group, which provides environmental health
and safety leadership and consulting services to more than
200 operating companies around the world. “We had to
decide on one; one that we felt would be the best example
of our commitment, and the most comprehensive demon-
stration of excellence, ensuring our environmental, safety
and health objectives were met,” Capizzi said. “The TRC’s
mission is to create a competitive advantage for the
Johnson & Johnson operating companies through a strategy
of compliance excellence to deliver outstanding service to
our customers in pursuit of their business objectives.” In
this way, Johnson & Johnson’s productivity and prof-
itability achievements are driven by well-executed and
integrated SH&E management.

Compliance excellence for Johnson & Johnson means
TRC must direct each operating company to meet all
Johnson & Johnson standards, which are typically
stronger and stricter than regulatory requirements. The
operating company has to optimize its products, processes
and facilities by designing in quality, safety, engineering
and environmental standards. According to Capizzi, the
company also must anticipate and influence changes to
regulations, standards and public expectation.

As part of the management system, TRC demonstrated
its excellence by organizing many successful safety, health
and environmental efforts that went beyond compliance.
This “beyond compliance” approach is operationalized by
the Management Awareness and Action Review System, a
process developed in 1998 for ensuring safety, health and
environmental compliance; going beyond regulatory
requirements; and reducing risk. “A suite of technically
specific assessments and reporting tools feed into MAARS
to create dashboards that make improvement areas readily
identifiable,” Capizzi said. “Not only has MAARS enabled
us to identify and treat high-risk areas, but it has also led
to accident prevention and productivity improvement —
thus ensuring the safety of Johnson & Johnson employees.
This has also helped to reduce our costs.”

Using MAARS, Johnson & Johnson is able to build
environmental, health and safety initiatives into its work
processes early in their development across all operations.
Examples of key initiatives include Safety Through Design,
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a process of integrating safety during initial design
stages; Healthy People 2005, a health and wellness pro-
gram for employees designed to identify and reduce
high-risk behaviors; Design for the Environment, which
rates processes early in their development for environmental
factors and risks; and Safe Decisions for Life, an awareness
program for hand safety and fall prevention at work and at
home. In keeping with the ideals of the Campbell Award,
each of these initiatives is guided by a paradigm that views
SH&E as a core corporate value.

In addition to addressing employee safety and health at its
workplaces around the world, Johnson & Johnson has made
a positive impact in employee communities by sharing its
programs. “We take our greatest strengths and leverage them
where they are needed,” Capizzi said.

One example is Johnson & Johnson’s Helmets for Kids
program in Vietnam, which is designed to reduce the
number of serious head injuries caused by motorbikes. As
part of this program, Johnson & Johnson has distributed
more than 6,000 free helmets to children to wear during the
daily commute to and from schools on their parents’ motor
scooters. The company also has implemented programs to
significantly reduce blood pressure and cholesterol levels in
its employees, to get them to quit smoking, and to increase
physical activity to promote a healthy lifestyle.

Other Johnson & Johnson successes include a partnership
with Federal Express to design a protocol that helps com-
panies ship used health care products more safely, easily and
inexpensively. This protocol ultimately was incorporated
into the U.S. Department of Transportation’s regulations as
a new shipping category. Johnson & Johnson also signed a
three-year strategic partnership in ergonomics with
OSHA. The agreement offers OSHA firsthand knowledge
of Johnson & Johnson’s ergonomics programs, which are
helping to reduce high injury costs in many companies.

These distinguished efforts, along with numerous other
safety, health and environmental accomplishments, gave
Johnson & Johnson the confidence to apply for the Robert
W. Campbell Award. The company’s belief in sharing its
learnable successes with other businesses, as well as the unique
opportunity to have its overall management system evaluated
by international experts, also were strong motivators. “As part
of our commitment to compliance excellence, we need to
evaluate what we are doing collectively in the environmental,
safety and health arena; to see if we are really achieving our
mission,” Capizzi said. “Having to complete an application
this comprehensive and undergo a two-day site review forces
us to take stock of all of our environmental, safety and health
efforts across the companies, and across the regions.”

Representatives from Johnson & Johnson celebrate their 2005 Robert W.
Campbell Award win with ExxonMobil and the National Safety Council.
From left to right: Jose Nilton Rodriguez, Stefan Phang, Pam Corson,
Deborah Melvin, Michael Ferrara, Joseph Van Houten, Doug Tambor,
Donna Capizzi, Gabriel Kardos, Vivian Pai, Mike Henderek, Edward
Galante, Mei-Li Lin, Caroline Moesen, Marly Costa.

Capizzi said winning the Robert W. Campbell Award is
very rewarding for Johnson & Johnson. She commended
Johnson & Johnson’s senior management for its leader-
ship, communication and hands-on involvement, and
attributed the company’s successes to the involvement of
individuals at every level of the company. “It is our inte-
grated, ‘Beyond Compliance’ approach to improvement
that yields Johnson & Johnson’s impressive results,” she
said. “Under the TRC umbrella, the safety and health and
environmental efforts seek to create healthy people, a
healthy planet and healthy futures,” just as Robert W.
Campbell envisioned nearly 100 years ago. S+H

More on the Robert W. Campbell Award
at www.nsc.org/plus

Constant Campbell: Visit the Robert W. Campbell Award’s
official Website.

We are the world: Find a list of the Campbell Award’s global
partners and their Websites.

“Great responsibility”: Read more about Johnson &
Johnson’s commitment to safety, health and environment.

Safe words: Browse quotes from Robert W. Campbell.

More with Mei-Li: Read the complete interview with Mei-Li
Lin, program director for the Robert W. Campbell Award.
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